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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES February 18, 2014 
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The Nordale Elementary Band led the Pledge of 
Allegiance and performed for the board under the guidance of Eileen Gillette, band director.   
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Heidi Haas, President 
 Wendy Dominique, Vice President 
 John Thies, Treasurer 
 Allyson Lambert, Clerk 
 Lisa Gentry, Member 
 Sue Hull, Member 
 Sean Rice, Member 
 Larry Rice, Base Representative 
 Sidney Zemp, Post Representative 
 

Absent: 
 Colby Freel, Student Representative 
 
 
 

Staff Present: 
 Pete Lewis, Superintendent of Schools 
 Mike Fisher, Chief Financial Officer 
 Dr. Karen Gaborik, Assistant Superintendent of Secondary Education  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Traci Gatewood, Executive Director of Human Resources  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Janet Cobb, Executive Director of Technology 
 Elizabeth Schaffhauser, Director of Employment & Educational Opportunity 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Scott McCrea, Director of Public Relations 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
ASAA/First National Bank Alaska 2014 4A Wrestling State Champions  
Joe Dickinson, Lathrop High School senior, won the 160-pound title, and Ben Davis, North Pole 
High School senior, won the 285-pound title at the ASAA/First National Bank Alaska 2014 4A 
Wrestling Championships held recently in Anchorage. Junior Lambert, North Pole High coach, 
and Brian Pitts, Lathrop coach, made the presentations.   
 
Spotlight: 2014 Arctic Winter Games 
Held once every two years, the Arctic Winter Games represented a high level of international 
opportunity for aspiring athletes, cultural artists, and performers. Karen Lane, general manager 
for the Fairbanks 2014 Arctic Winter Games, made a brief presentation on the upcoming 2014 
Arctic Winter Games.  
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Spotlight: 2014 Arctic Winter Games (continued) 
 
Ms. Lane reminded board members she had come before them in 2010 asking for support in 
bidding to host the Arctic Winter Games and now, the games were only 25 days away. The host 
committee had a great partnership with the school district. The host committee was also working 
with 75 community committees and many other organizations, with hundreds of volunteers who 
had been working to host the games in Fairbanks.  
 
Ms. Lane pointed out Fairbanks would be busy and bustling with activities during the games. 
She anticipated approximately 2,000 participants, 3,000 others, 300 media, and 300 VIPS from 
across the circumpolar north.   
 
Susan Burgess and Trish Warner, both retired teachers and co-chairs of the game’s School 
Programs Committee, had developed lessons in social studies, art, physical education, and 
general games information which were distributed to classrooms across the district. Many of the 
venues for the games would be decorated with games-related artwork that corresponded to 
lessons in the classroom.  
 
Ms. Burgess spoke about the Arctic Winter Game banners that were displayed throughout the 
board room. A banner contest was held to involve middle school and high school students in the 
excitement of the upcoming games. Students were encouraged to use sophisticated graphic 
design computer programs. The banners were a result of a great blend of art and technology. 
Ms. Burgess recognized the students and their teachers for their award winning banner designs.  
 

Student(s) School Teacher(s) 
Lancelyn Desha-Barbee 
Frangia Alokoa 
Sasha Salazar 
Cheyenna Romero 
Jordyn Redd 

Tanana Middle School  Linda Cozzini-Mckirgan 
Melissa Sawchuck 
Christina Hum 

Jacey Ice 
Mariah Rose 

Hutchison High School Ben Johnson 
 

Madeline Ko West Valley High School Kristen Haggland 
 
Ms. Burgess recognized Wells Fargo and their representative Jonathan Tibbs for their generous 
sponsorship of the banner contest, as well as all of game’s School Education Committee 
programs. The winning designs were a collaborative art and technology effort between the 
school district’s art center, the schools, the Arctic Winter Games, and Wells Fargo.    
  
Ms. Lane spoke about the youth volunteer programs. She expected 160 youth volunteers and 
200 youth champions who were committed to volunteering throughout the week of the games in 
a variety of capacities. The School Program Committee was working with schools on 
assemblies and building excitement about the games. Work continued with many different 
departments within the district as six schools would be utilized as accommodation venues.  The 
theme song was submitted by a sixth grade classroom from Denali Elementary School.  
 
Ms. Lane appreciated the great partnership effort between the school district and the Arctic 
Winter Games. She thanked the school board and the district for their support.  
  
BOARD QUESTIONS/COMMENTS 
President Haas thanked Ms. Lane, Ms. Burgess, and Ms. Warner for their work on the Arctic 
Winter Games and on behalf of the community and students. It was nice to see the games 
being used as such a great learning experience for students across the district. President Haas 
enjoyed seeing the items her children were bringing home from school regarding the winter 
games.   
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AGENDA 
 

THIES MOVED, RICE SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Monthly Management Reports for January 2014. 
 
approved the minutes from the work session on February 3, 2014 and the regular meeting on 
February 4, 2014, as submitted. 
 
approved Ryan Middle School’s request to send students to China, March 13-24, 2015 where 
students will engage in exploration of Chinese culture, at no cost to the district, and if the State 
Department issues travel warnings, students will not travel. 
 
approved North Pole High School’s request to send students to Washington, D.C., March 15-19, 
2014 where students will visit national monuments and museums, at no cost to the district. 
 
approved Denali Elementary School’s request to raise funds to send students to Denali National 
Park on May 15, 2014 where students will visit the Murie Science Center and a dog kennel as 
part of their animal classification and behavior unit, at no cost to the district. 
 
accepted the gift of $6,152 from the Fred Meyer “Support Your School” campaign where the gift 
will be equally divided among the 33 district schools to support classroom and student-related 
activities. 
 
accepted the gift of $1,600 from the American Legion to Barnette Magnet School to support the 
school’s robotics program. 
 
accepted the gift of $2,350 from the North Pole Middle School PTA to North Pole Middle School 
for the purchase of classroom iPads and Kindles. 
 
approved the Personnel Action Report for the period January 28 – February 11, 2014. 
 
acknowledged the Personnel Information Report for the period January 29 – February 11, 2014. 
 
acknowledged the Superintendent’s Budget Transfer Report for February 18, 2014. 
 
acknowledged the Expulsions for the 2013-3014 school year, as of February 7, 2014. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Esther Cunningham, 1417 22nd Avenue, spoke to Resolution 2014-13: Valuing Diversity in the 
Workplace which the board approved at their February 4 meeting with a vote of 6 to 1. The 
board had amended the resolution to add “best qualified” to sentences 3 and 5.  
Ms. Cunningham thanked Mrs. Dominique for voting against the amendments. She noted the 
board had earlier in the year approved the hiring of the superintendent’s step-son, Travis 
Monahan, at the school where his mother worked.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Cunningham recalled from the February 4 meeting when the board approved the hiring of 
the superintendent’s step-son, the human resources director inferred Mr. Monahan was not the 
best qualified, but rather the best suited for the position. She wanted to know how valuing 
diversity in the workplace could be changed when a Caucasian hiring could be best suited and a 
minority hiring had to be best qualified. Ms. Cunningham thought the action was a step 
backwards in today’s society. She said the district’s present hiring practice was stated as 
qualified applicants. She wanted to know why best qualified was needed for minority hiring.  
Ms. Cunningham urged the board to reconsider the resolution and take whatever action 
necessary to make the original resolution the resolution of record.   
 
Stacey Cortez, 1419 Lathrop Street, Denali Elementary PTA president, spoke on behalf of the 
Denali Elementary PTA regarding the principal hiring process. Denali’s longtime principal, Tim 
Doran, was retiring at the end of the school term. The PTA was asking the board to urge the 
superintendent to form a principal selection committee comprised of parents and staff.  
Ms. Cortez was raised in Fairbanks and attended district schools, graduating from North Pole 
High School. Her son was currently a student at Denali and her daughter would start there next 
year. Additionally, she has nine nieces and nephews whom had also attended Denali.  
 
While Ms. Cortez was sad to hear Mr. Doran was leaving, she knew immediately she wanted to 
be involved in the selection of the new principal. The only form of parental involvement allowed 
in the selection process had been through a survey, of which she thought the questions were an 
afterthought and written by the superintendent once he found out the PTA parents wanted to be 
involved. Ms. Cortez said Superintendent Lewis gave her the survey questions during the Denali 
staff meeting on February 11 when the staff was notified by him about the next steps in the 
hiring process. The survey questions were already done; the superintendent had not once 
asked her about the questions or how the PTA should be involved in the process. Ms. Cortez 
asked the board to urge the superintendent to form a selection committee comprised of parents 
and staff.   
 
Mrs. Dominique asked Ms. Cortez if she knew if the interview process had started. Ms. Cortez 
said no one had stated the interview process had started. The PTA did not even know the 
principal position had been posted until the PTA meeting. Ms. Cortez thought if there had not 
been a PTA meeting scheduled the PTA might not have been notified at all about the process. 
Mrs. Dominique asked if the position had been posted. Ms. Cortez stated as far as she knew the 
posting for internal applicants had been opened and was now closed.   
 
President Haas stated the board could get the information on when the position was opened 
and closed, but it was her understanding the position was opened in FPA for five days and was 
now closed.  
 
Noting Ms. Cortez was a long time community member, Mrs. Dominique asked her if she knew 
of other principal selections that had taken place. Ms. Cortez said she had heard prior 
superintendents had involved parental selection committees with internal hires.   
 
Mr. Rice asked about the questionnaire and if the questions addressed Ms. Cortez’s concerns. 
Ms. Cortez read the four generic questions for the record. What do you value most about Denali 
Elementary School? What characteristics do you feel are most important for a principal at Denali 
Elementary? What do you perceive as the greatest challenge for Denali Elementary? What else 
would you like considered in the selection of the principal for Denali Elementary? She said the 
principal sent the survey to Denali families on Saturday, as well as to staff to distribute at 
parent-teacher conferences. Only 10 surveys had been returned; Ms. Cortez expected more. 
She thought parents did not feel it was much in the way of parental engagement if they were not 
completing the surveys.  



 
Regular Meeting Minutes Page 5 of 30 February 18, 2014 

PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Rice asked about the normal process. President Haas stated it was time for public testimony 
and the board could get additional information later.  
 
President Haas thanked Ms. Cortez for her testimony and the information she provided.  
 
Heather Lambert, 1011 Coppet Street, thanked school board members for their work.  
Ms. Lambert found it unfortunate Denali parents were before the board to beg board members 
to direct Superintendent Lewis to actively involve parents who wanted to be involved in the 
process. Ms. Lambert said she had selected her home so she could be in the Denali school 
district. She felt it was a school that covered all the bases. The school had every skin color, 
parents of every profit margin, and the diversity of all the socio economic things she wanted to 
see in a Fairbanks’ school. She wanted her children ready for the world.  
 
Ms. Lambert had two children at Denali and had become more emotionally attached to a school 
than she ever thought she would be. While Ms. Lambert respected Superintendent Lewis’s job, 
she knew he wasn’t as attached to the school as she was. She suspected Superintendent Lewis 
was solely responsible for the hiring of the principal. She thought it would be so much better to 
have parents and teachers involved in the internal hiring process.  
 
Ms. Lambert was very involved at the school with fundraisers, PTA, science fairs, medical 
screenings, etc. She noted she served on the two-year long Alternative Governance Committee 
when Denali was failing as part of NCLB. Last year she testified before the board against raising 
class sizes and the board had encouraged parents to help urge legislators to increase funding, 
which she had done with both the legislature and the borough. She was now asking the board to 
tell Superintendent Lewis to involve the parents who were actively engaged in the community 
and the school. They loved the school and wanted to see it continue to be successful. She said 
whether the process was internal or external, parents just wanted another incredible leader for 
the school. She hoped the board would tell the superintendent to include parents.  
 
Mrs. Dominique clarified Ms. Lambert was asking the board to encourage the superintendent to 
allow parents on the principal selection committee and be involved in selecting the next principal 
for Denali. Ms. Lambert stated yes. Parents wanted to be involved in the process. They wanted 
to see who was available, who wanted the job, and to be able to sit down and look the 
candidates in the eye. Parents wanted to talk to the candidates about how they had been 
successful at their school and have the candidates answer their questions. Denali was a “people 
person” school and she wanted the next principal to have the same quality.  
 
Mrs. Dominique noted Ms. Lambert had been in the community for a long time and felt she 
knew what the school community wanted. Ms. Lambert stated yes, she was well informed about 
the school and was often addressed by a number of titles – PTA lady, Innisbrook lady, science 
fair lady, etc.  She was in the classrooms a lot and engaged with students.    
 
Mr. Rice clarified Ms. Lambert did not have a problem with the internal candidates; she just 
wanted to be part of the process. Ms. Lambert stated she absolutely did not; she just wanted the 
best person available to be the leader of the school.     
 
Tom Bartels, 1093 Coppet Street, a Denali PTA member, recognized Mr. Doran’s tenure and 
the warm enthusiastic culture he had created as principal of Denali Elementary School. He was 
a great leader and would be missed. Mr. Bartels stated his children had started at Denali in 
2003 and as a parent of a current sixth grade student had no vested interest, but his passion for 
being before the board was to see the great culture at Denali continue. He thought the best way 
to continue the culture was to seek the best candidate. Who would know what type of 
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
candidate would be the best fit more than those who were entrenched in the school culture and 
had a vested interest in the school and the students?  Mr. Bartels asked the board to encourage 
Superintendent Lewis to open the process and seek counsel from a broad array of opinions. 
There was a lot of eco and socio diversity within the school. Mr. Bartels shared his sister was a 
retired teacher and he understood the challenges of being a teacher and the benefit of a 
principal who was a great leader. He asked the school board and Superintendent Lewis to 
consider the great opportunity that was being presented with Mr. Doran’s retirement. Mr. Bartels 
wished Mr. Doran well in his retirement.  
 
Mr. Rice clarified with Mr. Bartels it did not matter to him if the hiring process was done 
internally or externally, only that parents had the opportunity to have face-to-face time with 
prospective candidates because it was the principal who set the culture of the school.  
Mr. Bartels stated Mr. Rice was correct. The principal set the tone of the school in many regards 
such as parent engagement, teacher involvement, activities, etc. Mr. Bartels said parents having 
a seat at the table offered a broad involvement from multiple sources and transparency 
regarding the candidates and the reasons for his or her selection.  
 
Mr. Rice asked Mr. Bartels if he was a member of Denali’s PTA. Mr. Bartels stated he was a 
member of the PTA. Mr. Rice asked if the PTA was contacting parents who were not part of the 
PTA to involve them and seek their input. Mr. Bartels noted the most engaged parents were 
usually part of the PTA but outreach was being done although he did not know which individuals 
were PTA members and which were not. Mr. Bartels thought Denali was a tight-knit school 
community.     
 
Mrs. Dominique asked Mr. Bartels if the PTA was aware that even if a parent committee was 
formed and part of the process, the final determination in hiring rested with Superintendent 
Lewis. Mr. Bartels stated that was their understanding.  
 
President Haas wanted to ensure all in attendance who wanted to testify had the opportunity to 
do so and asked board members to be mindful of questions.  
 
Jody and Michelle Littell, 1143 Kodiak Street, Denali parents, were present to support the other 
Denali parents in attendance. Mrs. Littell agreed with the comments by Ms. Lambert,  
Ms. Cortez, and Mr. Bartels. They had an older child who had gone through Denali and one 
child still attending Denali. They loved Denali Elementary. Mrs. Littell did not think she could fall 
in love with a school but she had and wanted to spend as much time there as possible. 
Unfortunately at times, her job got in the way of her being able to be at the school as much as 
she would like. She and her husband really cared about the school and thought Mr. Doran had 
done a fantastic job as principal.  Mr. Littell agreed with his wife and the other parents who 
testified. Like the others, Mr. and Mrs. Littell would like to see a committee formed to be part of 
the process of selecting a new principal for the school. Mr. Doran had done a great job.  Mr. 
Littell graduated from Lathrop and had been in the community for a long time and been around 
many teachers, principals, and others. It would be difficult to replace Mr. Doran and thought they 
should talk him into staying a little longer. Mr. and Mrs. Littell would like a committee formed so 
they could have a voice in the hiring of the next principal.  
 
Mrs. Dominique asked if Mr. and Mrs. Littell were aware of how previous principal hires had 
happened over the years. She also clarified they were asking for a parent committee to be 
involved in the current process and if they knew the final decision on the hire would come from 
the superintendent. Mr. Littell stated they understood the final decision would be the 
responsibility of the superintendent. He was not aware of previous processes. He thought it was 
a good idea to change the current hiring process and include a parent committee.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Jo Ann Borges, 1130 Vicky Lane, was not a Denali parent, but spoke in support of the school 
community’s parental involvement. It was important parents were involved. Ms. Borges 
supported the comments of those who had testified. She thought it was sad there were not 
enough parents in the school system who knew what was going on at the schools. The district 
needed to appreciate the fact parents wanted to be involved. She said many parents did not 
have a clue as to the day-to-day happenings in schools. Ms. Borges thought the parent 
involvement voiced through the testimony was absolutely wonderful. She noted she would come 
back before the board later in the meeting to testify regarding the attendance policy.   
 
Becky Williams, 124 Nilgrub, was not a Denali parent, but spoke in support of parental 
involvement. Ms. Williams thought it was very important a committee from the school was 
formed to select the principal. The principal was the school’s leader and could absolutely 
change the dynamics of a school. Ms. Williams noted her children’s school was completely 
different under the current principal than it was under the previous principal when her older son 
attended. Although she loved both principals, the dynamics of the school were extremely 
different. Ms. Williams thought it was extremely important for a committee to be formed with the 
PTA and the parents who were involved to assist in the hiring of the new Denali principal.  
 
In regards to Mr. Rice’s earlier question to Mr. Bartels about reaching out to non-PTA parents, 
Ms. Williams stated 80 percent of the parents at her children’s school were PTA members. It 
was difficult to find parents who were not part of the PTA. The PTA executive board was small, 
but the membership was large.  
 
Tamara Kruse Roselius, 3040 Riverview Drive, spoke in support of parental involvement.  
Ms. Roselius reminded school board members they were always talking about the importance of 
parental involvement. As an example, she shared how she had waited on hold for 3 hours for 
the opportunity to testify before the House Finance Committee on behalf of education because 
everyone had to come together to get things done. The Denali principal hiring was another 
opportunity for everyone to come together; this time it was the parents coming to the school 
board for assistance.  
 
Ms. Roselius said there were many parents in attendance, as well as many who were not, who 
had valid reasons to be concerned about the hiring process. Parents knew Mr. Doran was 
retiring, but were not told the hiring process was starting. Not only were parents not told the 
process was starting but from the testimony she was now hearing, it appeared the internal 
process had already closed, with no feedback from parents.  
 
Ms. Roselius pointed out Denali was a school where parents were very involved. It had a very 
diverse population with the same principal for the past 20+ years. The school was not use to 
change. Parents found out the hiring process was starting at the PTA meeting. The PTA sent a 
letter to the superintendent on Monday, without a response until yesterday which gave them a 
lot of pause for concern. She said it made some members think it would be a “shoo in” process. 
It did not seem like a valid process. It seemed like something was going on and they did not 
want to invite parents. It was upsetting because Denali was a school where parents were really 
involved.   
 
Ms. Roselius noted she was not a PTA member. Parents wanted to feel their feedback was 
important. Parents were at the school every day. The superintendent may have the most 
wonderful candidate in mind for the school, but the parents did not know the superintendent and 
the superintendent did not know the school like the parents who were in the school every day. 
Parents just wanted some interaction in the process and were asking for the school board’s 
assistance.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mrs. Dominique asked Ms. Roselius if she was aware it was within the superintendent’s power 
to select a principal. Ms. Roselius said she and other parents completely understood the 
superintendent could select a principal, but they also knew that when one person made the 
decision it would be a different decision than when other people were able to be involved. 
Parents wanted to feel like they had good information and be at the table.  
 
Meadow Bailey, 930 Coppet Street, a Denali parent, was accompanied by her youngest 
daughter Symone, a Denali student. Mrs. Bailey thanked the board for the opportunity to speak 
about Denali Elementary School. Not only were Mrs. Bailey’s daughters students at Denali, but 
her husband had also attended the school. Her husband’s teachers were now their daughters’ 
teachers. The Bailey family had a really rich history and many wonderful experiences with the 
school.  
 
Mrs. Bailey noted not all of their experiences with Denali Elementary had been easy. The school 
population was very diverse coming from many different backgrounds and the school was not 
without conflict. She was always impressed with Denali’s focus on citizenship and being able to 
resolve differences – it prepared students for the real world. She would like to see that culture 
preserved.  
 
Mrs. Bailey felt Denali was unique; it had a very strong wonderful staff and a strong phenomenal 
principal which created great cohesive leadership. It was important to parents the strong 
cohesive relationship continued. Parents spoke a lot about peace, kindness, and respect at the 
school. They wanted to be certain the next principal had the same values and would be able to 
carry on that same vision to lead students and model good citizenship.  
 
Mrs. Bailey stated the PTA had asked, approximately a week prior, to be part of the principal 
selection process. She understood it was within the superintendent’s realm of responsibility to 
hire a principal. But when there were parents and staff who were specifically asking to be 
involved in the process, she thought the wishes should be listened to and parental involvement 
should be encouraged.  
 
Mrs. Bailey voiced her surprise at how much had happened in regards to the hiring process 
without parents and staff being informed. She thought the process had progressed very quickly. 
She was shocked by the swiftness of the hiring process; not many hiring process happened so 
quickly. Mrs. Bailey felt there had been a lot of catch-up for parents trying to find out information, 
the state of the process, and what parents could do to try to have a voice at the table. Parents 
were simply asking for a voice at the table and to be involved in the process.  
 
Amber Cheney, 1015 Galena Street, a Denali parent, was before the board to ask for parents to 
be involved in the principal selection. Ms. Cheney shared a personal story about when her son 
started at Denali. The school made every effort they could to include her son. She had weekly 
meetings with Mr. Doran.  
 
Ms. Cheney would personally like to see the principal candidates being considered face-to-face. 
She attended parent-teacher conferences not because she needed to, but rather to gauge the 
atmosphere in the classroom. She wanted to actually see the teacher. See how organized they 
were and how they interacted with her. Ms. Cheney felt the selection of a principal was more 
than an interview process, it was a feeling that one could get from the person who would lead 
the school. She understood the superintendent had the responsibility and power to act alone, 
but she did not necessarily think it was the best way. Ms. Cheney thought an accommodation 
could be made for the hiring of Denali’s principal. Denali was different; acknowledging many 
thought their school was different, but Denali was different. It had a vast socio economic range 
of parents. There was also a vast array of languages.  
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Cheney voiced her concern about the survey, which she received by email, on the qualities 
she would like to see in the next principal. She had less time to return the survey than she did to 
return a permission slip. She was given at least five days to return a permission slip, but was 
asked to return the parent survey in three to four days. Ms. Cheney received the survey on a 
weekend asking for the completed surveys to be turned in right after parent-teacher 
conferences. She thought the timing was poor. She thought the process needed to slow down, 
provide for more parental interaction in the process, translate the questions into different 
languages, and make more of an effort to get parents who were not at parent-teacher 
conferences involved. Ms. Cheney did not feel there had been enough effort in obtaining 
parental input. Not only did the process need to be slowed down, but parents needed the 
opportunity to see the person being considered as the next leader of the school.  
 
Kristen Freiburger, 1237 20th Avenue, a Denali parent, agreed 100 percent with the comments 
from the other parents – Denali Elementary was very special and she would hate to see that 
change. Ms. Freiburger felt what made the school special started with the leadership. She had 
seen businesses change drastically when leadership changed. Ms. Freiburger said she had 
paid for her son to attend kindergarten at Open Arms. When it came time to choose a school, 
they were very disappointed when they weren’t able to get their son into Barnette Magnet 
School so they enrolled at their home school, Denali Elementary. Her son, now a second grader 
at Denali, loved the school, as did she and her husband. They loved it so much they did not 
even try to get into Barnette again. Ms. Freiburger loved the school so much she wanted to be 
certain the person selected as the next principal was the best possible person to lead the 
school.  
 
Bill Bailey, 930 Coppet Street, a Denali parent, gave public approbation to Mr. Doran. On the 
evening Mr. Doran notified parents by email of his intent to retire Mr. Bailey posted the email on 
his Facebook page. It wasn’t long before there was a long list of kudos and accolades for  
Mr. Doran, not only from Fairbanks but throughout the state and nation. It was very impressive.  
 
Mr. Bailey believed one reason there was such concern from Denali parents was a result of a 
principal who had done a phenomenal job maintaining, sustaining, enhancing, and expanding 
the school culture. Mr. Bailey was born and raised in Fairbanks. He chose to live in Fairbanks, 
even with career options offered to both he and his wife, because they loved Fairbanks and they 
loved Denali Elementary. He noted his daughter Symone who accompanied his wife when she 
testified earlier, was a third generation Denali Panther, which meant his parents attended Denali 
Elementary. Mr. Bailey didn’t mean to infer he had a sense of entitlement or ownership in an 
arrogant way, but in a very special unique way, he did have a sense of entitlement when it came 
to Denali. His children attended the school and he was a parent, a concerned citizen, and a 
taxpayer.    
 
Mr. Bailey voiced his serious concerns about the lack of parent involvement seen at Denali in 
the principal hiring process. Mr. Bailey read from School Board Policy 1154: Parent 
Involvement.  
 

The school district considers parent involvement a means of promoting better 
understanding among pupils, parents, and staff.  Parents are welcome in the school 
and their support and assistance are sought.  Each school shall develop with, and 
distribute to parents a parent involvement policy.  
 

The term ‘parent’ includes a legal guardian or other person standing in loco parentis 
(such as a grandparent or stepparent with whom the child lives, or a person who is 
legally responsible for the child’s welfare). 
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
The term ‘parent involvement’ means: 

 the participation of parents in regular, two-way, and meaningful 
communication involving student academic learning and other school 
activities, including ensuring that parents play an integral role in assisting 
their child’s learning;  

 that parents are encouraged to be actively involved in their child’s education; 
and,  

 that parents are active partners in decisions affecting their child’s education 
and, as appropriate, in school decisions that affect education in their school. 

 
Mr. Bailey could think of no better way to engage parents than in the selection of the building 
principal. The principal was responsible for the lesson plans, school culture, etc. He referenced 
the school board’s goal of increasing parent connections. The board also had a core value 
about building active partnerships with the family and community and how essential it was in 
supporting successful student learning.   
 
Mr. Bailey encouraged the school board to urge the superintendent to include parents and staff 
in the principal selection whether through the internal FPA application process or external 
process. Either way, there needed to be a committee as there had been in the past so parents 
could be involved.  
 
Mrs. Dominique asked Mr. Bailey if the process had indeed already started, would there be an 
opportunity to form a committee. Mr. Bailey said he had learned the process was starting, as 
was mentioned by other parents. He had seen the questionnaire which was offered by the 
superintendent without any PTA input. It was through that informal process parents learned the 
superintendent had begun the internal search through FPA. Parents did not consider the parent 
questionnaire parental involvement, they wanted true active parent engagement, as he thought 
the board intended through their stated goal to increase parent connections.  
 
Mr. Rice asked if Mr. Bailey knew there was still time if a candidate was not found internally to 
search externally and that was when parent involvement would be needed. Mr. Bailey stated he 
did not know a whole lot about the process although the PTA and parents had asked questions. 
There were legitimate reasons for parents to be concerned because of the lack of 
communication. What communication there had been was reactive, not proactive. When one 
found their self in a situation where they thought the other person was reacting, there was 
concern there might be some knee-jerk decisions being made.  
 
Mr. Bailey explained the reason parents wanted to be involved in the process. Denali had 65 
percent students of color. There was a significant socio economic diverse component at the 
school. Mr. Bailey and other parents were concerned the superintendent, along with perhaps a 
couple of other administrators, might make the decision in a vacuum without the input of the 
parents who had English as their second language or who were from families of color. He asked 
how the cultural component would be addressed to make certain there was a significant amount 
of balance included in the decision. Mr. Bailey thought that based on past practice, there would 
be an opportunity for parent involvement, but at the present time he was not certain of that 
because nothing had been outlined for Denali parents.  
 
Mr. Rice asked Mr. Bailey, as the district’s previous public relations director, how information 
was sought and distributed during previous principal hires. He asked if the questionnaire was 
longer than the one given to Denali parents.  Mr. Bailey thought the best way to get answers to 
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Mr. Rice’s questions would be to ask the superintendent. He thought it would be easier for 
board members to get the information and details from the superintendent. He believed the 
superintendent would accommodate the request coming from board members. In regards to his 
own personal experience, Mr. Bailey stated he had sat on a principal selection committee for 
Ryan Middle School, which he believed was part of the internal process. As he recalled, a 
committee was used as part of the internal selection process.   
 
President Haas noted it wasn’t the board’s normal process, but with a room full of people and 
having some valid questions raised, she asked the board for their input on whether to pursue 
the issue at their March 4 meeting as an action item. Board members could ask to have an item 
added to the agenda.  
 
Mrs. Dominique asked if a board member would need to request the item be put on the agenda 
at the current time. President Haas explained a board member could speak up or send an email 
to either her or the superintendent asking to have the item added to the agenda.  
 
Mrs. Dominique stated she would like to have the issue added to the March 4 agenda, but she 
needed more information regarding if the process had already started. She would like 
information on the state of the process so the board would have the information they needed to 
make a decision.  
 
President Haas stated the legal opinion she received earlier in the day was if the board wanted 
a discussion about the topic, it needed to be done at a board meeting. Information would be 
discussed at that time.  
 
Mrs. Dominique would like to have information about prior processes, specifically if committees 
were used, how they were formed, and their outcome.  
 
An audience member requested to ask a question. President Haas suggested information or 
questions could be sent to the board through email.  
 
Mrs. Hull voiced concern about the appropriateness of discussing the item at the present time 
without noticing the topic. President Haas stated Mrs. Hull stated was correct and that was part 
of the legal advice she received regarding the process and reasoning for hearing the topic at the 
board’s March 4 meeting.  
 
Mrs. Hull suggested the topic could be discussed in a work session. President Haas stated legal 
had advised it needed to be an action item due to the complexity of the issue.  
 
Tom Bartels, a member of the audience, recognized Mr. Doran and his contributions to Denali 
Elementary. The audience gave Mr. Doran a standing ovation.  
 
President Haas thanked Mr. Bartels; she was going to also recognize Mr. Doran. Mr. Doran was 
the principal of Denali when she was a 6th grader at the school and her mom was a teacher 
there. She had roots at Denali as well. President Haas thanked Mr. Doran for his service and 
the parents who came to testify and those who came in support.  
 
OLD BUSINESS 
 
Policy 321.3: Recruitment and Employment of Superintendent (Second Reading) 
The policy was part of the second installment of the administration’s systematic review of Chapter 
3: Administration. An administrative committee reviewed the policy and recommended a simple 
editorial revision. There were no changes from first reading.  
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Policy 321.3: Recruitment and Employment of Superintendent (Second Reading) 
(continued) 
 
Board Priority: Develop long-term sustainability of overall district operations. 
 

THIES MOVED, LAMBERT SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 321.3: RECRUITMENT AND 
EMPLOYMENT OF SUPERINTENDENT. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None  
 
BOARD COMMENTS 
None  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 321.4: Board-Superintendent Relationship (Second Reading) 
The policy was part of the second installment of the administration’s systematic review of Chapter 
3: Administration. An administrative committee reviewed the policy and recommended several 
editorial revisions. There were no changes from first reading.  

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

LAMBERT MOVED, RICE SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 321.4: BOARD-
SUPERINTENDENT RELATIONSHIP. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull voiced concern with the language regarding the board’s role; she did not think it was 
clear. The board had other functions than just, “policy making and evaluation functions.”  
 
Mrs. Hull made an amendment to line 10 to add the language, “meeting the board standards 
adopted in board policy 221.2.” 
 

HULL MOVED, GENTRY SECONDED, TO AMEND POLICY 321:4 TO DELETE 
“EVALUATION FUNCTIONS” AND ADD “MEETING THE BOARD STANDARDS 
ADOPTED IN SCHOOL BOARD POLICY 221.2” AFTER THE WORD “AND” IN 
LINE 10.  
 

President Haas asked Mrs. Hull to read the full sentence as she proposed it be amended.  
Mrs. Hull read, “Delegation by the board of its executive powers to the superintendent provides 
freedom for the superintendent to administer the schools within the board’s policies and frees 
the board to devote its time to policy making and meeting the board standards adopted in 
School Board Policy 221.2.” 
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Policy 321.4: Board-Superintendent Relationship (Second Reading) (continued) 
 
Mrs. Hull provided board members with the board standards adopted as part of School Board 
Policy 221.2. The standards included vision, structure, accountability, advocacy, and conduct 
and ethics. She thought the board’s responsibilities went beyond just policy setting and 
evaluation functions. She thought the proposed language clarified the board’s functions and 
responsibilities.  
 
BOARD QUESTIONS ON THE AMENDMENT 
None 
 
PUBLIC COMMENTS ON THE AMENDMENT 
None 
 
BOARD COMMENTS ON THE AMENDMENT 
Mrs. Dominique thought Mrs. Hull’s amendment was a good change. She would support the 
amendment and appreciated Mrs. Hull bringing it forward.  
 
President Haas also thanked Mrs. Hull for bringing forth the amendment.  
 
The board voted on the amendment. 
 
ADVISORY VOTES.  2 AYES 
AMENDMENT CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
BOARD QUESTIONS ON THE MAIN MOTION AS AMENDED 
None 
 
PUBLIC COMMENTS ON THE MAIN MOTION AS AMENDED 
None 
 
BOARD COMMENTS ON THE MAIN MOTION AS AMENDED 
None 
 
The board voted on the main motion as amended.  
 
ADVISORY VOTES.  2 AYES 
MAIN MOTION AS AMENDED CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 321.5: Superintendent’s Contract (Second Reading) 
The policy was part of the second installment of the administration’s systematic review of Chapter 
3: Administration. An administrative committee reviewed the policy and recommended a simple 
revision. There were no changes from first reading.  
 
Board Priority: Develop long-term sustainability of overall district operations. 
 

GENTRY MOVED, HULL SECONDED, TO APPROVE SECOND READING, 
PUBLIC HEARING, AND ADOPTION OF POLICY 321.5: SUPERINTENDENT’S 
CONTRACT. 

 
BOARD QUESTIONS 
None 
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Policy 321.5: Superintendent’s Contract (Second Reading) (continued) 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 1031: Attendance (Second Reading) 
At the first reading of Policy 1031, the school board requested more information from the 
administration as to how the proposed policy would be implemented. The administration 
presented draft administrative regulations for the attendance policy at the February 3, 2014 
work session. There were no changes from first reading.   

 
Board Priority: High achievement evolves from high expectations and educational opportunities. 
 

GENTRY MOVED, LAMBERT SECONDED, TO APPROVE SECOND 
READING, PUBLIC HEARING, AND ADOPTION OF POLICY 1031: 
ATTENDANCE. 

 

Elizabeth Schaffhauser, employment and educational opportunity director, very much appreciated 
the board’s thoughtfulness that went into the work session on the topic of attendance.  
 
President Haas thanked Ms. Schaffhauser and the administration for their work and time that went 
into the work session; it was very informative.  
 
BOARD QUESTIONS 
Mrs. Dominique had been approached about the effect of the attendance policy on homeless 
students. She had been told students who missed 10 days of school were being withdrawn 
without making contact with the district’s homeless liaison. Mrs. Dominique suggested adding 
language outlining the role of the homeless liaison in withdrawing students. Ms. Schaffhauser 
stated the administration would be reviewing the district’s homeless policy later in the spring and 
she would be sure the issue was addressed. Mrs. Dominique asked if there was anything in the 
proposed policy, as currently written, addressing the 10 day rule as it applied to homeless 
students. Ms. Schaffhauser stated there was nothing currently in the proposed policy.  
 
Superintendent Lewis explained the McKinney-Vento Homeless Education Assistance Act was 
a federal law that ensured educational stability for homeless children. There were a variety of 
qualifying criteria used to determine if a student was homeless. The district had requirements to 
support students so they remained at their home school such as providing transportation and 
other assistance to ensure a student’s academic progress did not slip in the event of a 
homeless situation. The district would be updating its homeless policy. The district did have a 
practice of withdrawing students after no communication and 10 days of non-attendance.  But 
as mentioned in the work session, it was all about knowing the story of the student to make sure 
the school administration knew what was going on with the student and family and addressing 
concerns and issues appropriately. That was the message that needed to go out to each of the 
buildings, as well as to be sure staff were providing the support to families that was necessary 
for them to be successful.  
 
Mr. Rice asked about withdrawing students in foster care or under other guardianship.  
Ms. Schaffhauser understood there was a separate law regarding foster care. As with the 
homeless policy, the administration would be reviewing the foster care policy in the spring.  
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Policy 1031: Attendance (Second Reading) (continued) 
 
Mrs. Dominique asked if there was a way to connect the attendance policy to the homeless 
policy. Most schools know when students were homeless. She thought there needed to be a 
connection between the two policies. Ms. Schaffhauser stated connecting the policies would be 
easy, as the administration often cross referenced policies.   
 
PUBLIC COMMENTS 
Tim Parker, 1716 Reed Circle, a Lathrop teacher, had been following the board’s debate and 
work on the attendance policy for a couple of years. He knew the proposed policy had been 
changed a number of times through its many reviews. Mr. Parker voiced his concern about the 
policy in its present form as he felt much of the verbiage that might be helpful with increasing 
student attendance had been removed. As an example, he referenced the language that had 
been struck in item #7 under the policy section. The deleted language would have advised 
parents of the consequences of too many unexcused absences and invited them to the school 
to develop an attendance improvement plan. As an English teacher, Mr. Parker liked the verbs 
advised and invited – they were good verbs. He liked verbs because they expressed action and 
tended to result in something happening. The new language in item #7 really didn’t say or do 
much. It just said it would let people know about things but without any specifics. It was good to 
let people know what the expectations were.  
 
Mr. Parker noted there were increased expectations at schools for which he was happy, but in 
order to meet the expectations students needed to attend school. When attendance was down 
and students stopped showing up for school, it was a major concern and should be a major 
concern for everyone. Mr. Parker wished the policy was stronger. He was a little disappointed 
there wasn’t stronger language.  
 
Mr. Parker also questioned “teacher’s discretion” for unexcused absences. He thought 
“teacher’s discretion” was not defined. It would be helpful to teachers to know exactly what the 
board meant by it being up to teacher’s discretion regarding unexcused absences and whether 
students received comparable work. Mr. Parker was very open to helping students along the 
process and he wanted to be as helpful as he could, but at the same time, the district might be 
undermining the whole intent of getting people to come to school if it was left up to language 
such as teacher’s discretion.  
 
Mr. Parker thought it would be helpful to get more advice on some of the areas. The district 
needed a policy that really got the district where it wanted to go – which was to get every 
student to school as often as possible.  
 
President Haas asked Mr. Parker if he’d had a chance to review the draft of the attendance 
administrative regulation. Mr. Parker had not seen it. President Haas said the administrative 
regulation was included in the agenda right behind the policy and suggested Mr. Parker take a 
few moments to review it and come back with any questions. She thought he had some very 
valid points, some of which were addressed in the administrative regulation.  
 
Jo Ann Borges, 1130 Vicky Lane, spoke in support of homeless children and their right to attend 
school. She was very concerned about undocumented students – it was a big issue. There were 
many children in the community who were undocumented and not enrolled in school. If they 
were enrolled, they didn’t attend for very long because it was a threatening situation. The 
situation needed to be looked into. Ms. Borges stated it wasn’t just limited to Hispanics not 
attending, but students from many cultures who could not attend school, which was very sad.  
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Policy 1031: Attendance (Second Reading) (continued) 
 

In reference to attendance, Ms. Borges thought the district was going about it incorrectly. Most 
folks in the workplace clocked in and were paid by the hour. If a child came to class late, they 
were unexcused for half a day. If a student came in an hour late, then they should be docked an 
hour from attendance, not half a day, unexcused. She thought the district’s numbers would look 
a lot better if students were docked the actual time for unexcused absences and excused 
absences for medical reasons. If students were excused for an hour for medical reasons they 
should be excused for an hour, not half a day. The district’s numbers would look much better if 
student tardies were documented as actual time rather than as half days. Ms. Borges did not 
believe her child should be penalized for half a day absence if he was only 15 minutes late 
because of a doctor’s appointment.   
 

Tim Doran, 512 Windsor Drive, Denali Elementary principal and FPA president, applauded the 
board on the attendance policy. Over the years, he had heard a lot of discussion on attendance. 
The policy was something that was workable. It wasn’t perfect, but it was workable. It gave him, 
as a principal, all the tools he needed to meet the various needs of students.  Mr. Doran did not 
see anything that tied his hands in regards to the policy. The policy helped to address some 
very difficult situations. It provided latitude to focus on children and individual families and work 
with them. It put some onus on the administration and some on families so they could work 
together to focus on what was best for the student. Mr. Doran encouraged the board to move 
forward with the policy. The district needed a policy.  
 

Mr. Doran thought the policy provided the guidance to move forward in a more productive 
process in working with families. If there was a true concern, it had been very challenging for 
principals. Mr. Doran acknowledged it was very hard to bring a parent to court. The 
consequences were difficult for families. The proposed policy provided a way for principals to 
work very closely with families to help them. Mr. Doran acknowledged the collaborative effort on 
the attendance policy between the administration, the school board, and the borough. He 
appreciated all the work on the policy.  
  

Tamara Kruse Roselius, 3040 Riverview Drive, had followed the school board’s work on the 
attendance policy through the years. Ms. Roselius read the proposed policy and didn’t get it. 
She agreed with Mr. Parker on many of his points. It was her understanding after a student had 
10 excused absences it was up to the school’s administration, per the proposed policy, whether 
there would be any more excused absences allowed. Building administrators would then work 
with families on an individualized assessment, but Ms. Roselius did not understand how that fit 
in with the teacher’s discretion. She was concerned the policy was very complicated without 
being very clear.  
 

Ms. Roselius was also concerned about due process and everyone being held to the same 
rules. With the policy allowing for teacher discretion, that would be difficult. The policy lacked 
specifics to the point one administrator would allow hunting as a valid excuse, where another 
might not allow it and a student would then not be allowed to make up the work. Ms. Roselius 
pointed out suspended or expelled students were allowed to make up work for credit. She 
thought that was an issue and wanted to bring it to the board’s attention. Ms. Roselius thanked 
the board for their time.  
 

President Haas asked Mr. Parker, if his concerns were addressed through the draft attendance 
administrative regulation. Mr. Parker was appreciative of President Haas bringing his attention 
to the regulations. It was helpful to know there were administrative regulations behind the policy. 
The regulations helped him clarify some of his concerns. He appreciated the clarifications 
regarding individualized assessments and having teachers’ make-up work and credit policies 
stated in their syllabuses. Mr. Parker appreciated the board’s work on the attendance policy and 
their efforts to try to get students to school. The ultimate goal was to get as many students to 
school as possible.  
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Policy 1031: Attendance (Second Reading) (continued) 
 
Tammy Smith, 2118 S. Cushman, FEA president, appreciated the board’s work on the 
attendance policy. Ms. Smith also had questions on the word discretion, but the administrative 
regulation did help to clarify the process. She thought the key piece was that teachers must 
establish their make-up work and credit process in a course syllabus. It was important to clarify 
discretion for the benefit of teachers. Having the teacher’s policy clearly stated in the course 
syllabus would help students, parents, and teachers.  
 
Ms. Smith recalled from her time at the elementary level having to turn in policy statements, 
grading guidelines, and syllabuses within the first few days of school. If there was a question 
from the parent, the principal and teacher had the policies and syllabus to reference. It provided 
clarity for everyone. Ms. Smith appreciated the syllabus language.  
 
BOARD COMMENTS 
Mrs. Hull was grateful for the policy and hoped it would be adopted. She thought the policy was 
a clear compromise. She knew previous versions of the policy had more teeth and specifics as  
Mr. Parker referenced. She said it was always disconcerting and difficult for her to understand 
that students who violated serious policies and were suspended or expelled could continue to 
receive credit through the SMART program and other options but students who had too many 
unexcused absences could not. The proposed policy was a compromise which indicated there 
would be more work with families and an opportunity for the administration to accept a 
reasonable number of excuses and work with families when things were not legitimately 
excused. As Mr. Doran stated, the policy was not perfect, but it was a compromise people could 
live with. She thought the policy ensured a certain about of fairness, but if people were too 
harsh with not allowing students to make up credits or not excusing absences that should be 
excused, the policy could be revisited. Mrs. Hull thought the policy was a good compromise for 
all interests and would support the policy.  
 
Mrs. Dominique was not able to attend the work session. Having heard the comments, she 
requested an explanation of teacher discretion. As others pointed out there could be different 
interpretations between teachers. She would like a clearer description of teacher discretion the 
next time the policy was reviewed. Although there was still a ways to go, the district had come a 
long way in regards to an attendance policy.  
 
Mrs. Lambert noted she had voiced her serious concerns about the policy during first reading. 
She did not believe the policy said anything. The board requested to see the administrative 
regulation at the work session. Mrs. Lambert thought the policy and administrative regulation 
had to be read together to understand the direction of the policy. Reading the two documents 
together had eased her mind a lot and she now thought the policy was a really good start.  
 
Mrs. Lambert had the same concerns as Mrs. Hull had mentioned regarding unexcused 
absences and make-up work and credit. It did not seem fair that someone who might have gone 
to McDonalds too many times could not make up work and credit, but someone who might have 
done something much more serious had the opportunity to make up the work and credit. The 
policy had some discrepancies, but she thought they could be worked on.  
 
Mrs. Lambert was much more comfortable with the policy than she was. She thought the policy 
provided building administrators a lot of flexibility in dealing with attendance issues and getting 
parents and students involved in working together to find solutions. Mrs. Lambert agreed the 
homeless and foster care policies needed to be tied into the attendance policy when they were 
reviewed in the spring. She thought there would be some issues around the discretion that 
could be dealt with. Mrs. Lambert supported the policy and reiterated the policy and 
administrative regulation needed to be read together; separately they did not make sense.    
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Policy 1031: Attendance (Second Reading) (continued) 
 
Mr. Rice also had concerns about the policy during first reading. The proposed policy was a 
step in the right direction. He agreed with Mrs. Lambert about connecting the homeless and 
foster parent polices to the attendance policy. There were a significant number of homeless and 
foster students in the district and the district needed to be certain policy language was in place 
to support and protect them, as well as provide administration with a policy that could make a 
difference in getting students to school. 
  
Mr. Thies thanked everyone for their work on the attendance policy. He agreed with others the 
policy was not perfect, but it was a step in the right direction. He thanked Mr. Doran for his 
comments.  
 
President Haas thought everyone agreed it was not a perfect policy, but it was a start. At the 
board’s work session, the administration had provided spreadsheets that broke out all the 
different points, consequences, notifications, etc. It was a great tool she had found extremely 
helpful. She believed the board and administration’s intent was to provide a comprehensive and 
understandable campaign on the new policy, once it was adopted and some of the other pieces 
were put in place.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
NEW BUSINESS 
 
Construction Plan Approval: Weller Elementary School Access/Safety Improvements  
Under direction of the school district’s facilities management, the consulting team of Stutzmann 
Engineering Associates, Inc. produced the construction plans for the Weller Elementary School 
Access/Safety Improvements.  
 
Board Priority: Maintain excellent school facilities and manage capital improvement projects. 
 

HULL MOVED, THIES SECONDED, TO APPROVE THE PLANS FOR THE 
WELLER ELEMENTARY SCHOOL ACCESS/SAFETY IMPROVEMENTS. 
 

Larry Morris, projects and grounds manager, reviewed the construction plan for Weller’s access 
and safety improvements. He provided drawings of the safety improvements planned for the 
school. At a previous work session board members had seen the plans at the 35 percent. The 
plans were now at 95 percent and almost ready to go out to bid. Plans called for improvements 
in staff and parent parking, student drop-offs, and busing. 
 

Weller was a unique situation being located at the top of a hill with only one road in and out.  
Mr. Morris thought the improvement designs were pretty good considering the limitations of the 
school’s location.  
 
The project would be bid with a base bid and four alternates. The base bid would include the 
work on the drawings, minus the paving and the outlet road the buses would leave from. The 
first alternate would be to pave the visitor lot; alternate two would be to pave the staff lot; 
alternate three would be to build the outlet road; and alternate four would be to pave the outlet 
road.  
 
BOARD QUESTIONS 
None 
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Construction Plan Approval: Weller Elementary School Access/Safety Improvements 
(continued) 
 
PUBLIC COMMENTS 
Becky Williams, 124 Nilgrub, a Weller parent, was very excited about the design. The Weller 
PTA had been working on the project for three years. Ms. Williams thought the needs of the 
school would be fulfilled by putting in the outlet road. Currently, there was only one way in and 
out of the school, which was a concern for the fire department and state troopers. Ms. Williams 
begged the board for the extra road; it was needed.  
 

The expanded parking was needed. Originally there were 68 parking spots at the school, which 
had a staff of 82. There wasn’t room for parents. The PTA’s biggest concern was the safety of 
students during morning drop-off. Buses and parents intermingled, so the improvements were 
needed.  
 

Ms. Williams was very impressed with how the parents and PTA had been involved in the 
process. District officials and designers came to the school and met with Weller parents and 
staff at the 35 percent design stage. They returned again with the 95 percent designs.  
 

Ms. Williams voiced concerns about not having enough funding for the project. Currently there 
was $1.6 million for the project. The state had provided $143,000 for the property survey, the 
design, and the removal of the ice rink. She thought it was unfortunate the borough was taking 
control of the project and the school district could not be in charge. The borough was tacking on 
a significant amount of administrative fees to the project which was why there were alternatives 
included in the design.  
 
Ms. Williams stated there had been conversations with the design firm which indicated there 
would be cost savings if an alternative material was used for the new road instead of pavement. 
Another suggestion was to delay paving the staff parking until grant funding could be found.  
 
Ms. Williams suggested the board might be able to get the borough to waive their administrative 
fees and to reduce the design fee, which ended up being $143,000. She thought it should have 
been closer to $50,000. If those costs were reduced the project would be within the budget to 
get all the work completed. She would like to see the board ask the borough to waive and/or 
reduce the fees. Ms. Williams begged the board to approve the design that included the extra 
road. She would work hard to get additional funding that was needed.  
 
Mrs. Hull asked if Ms. Williams had asked the assembly about reducing or waiving the fees.  
Ms. Williams said the PTA had put it out there to them, but had not yet done a big push. They 
had been caught off guard. The borough assembly knew the PTA was concerned about the 
issue and thought the percentage was high. They also knew if the improvements were a school 
district project the fee requirements would not exist.   
 
President Haas thanked Ms. Williams for her advocacy in getting the project to the 95 percent 
level.   
 
Superintendent Lewis stated the administration had spoken to the borough mayor regarding the 
fees. Borough code addressed the fees being included in the project. The district had been able 
to get fees on some of the legislative grants waived. He did not know if it would be possible to 
have all the fees waived since they were partly outlined in borough code, but the administration 
could explore the issue.    
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Construction Plan Approval: Weller Elementary School Access/Safety Improvements 
(continued) 
 
Sonya Ramstad, 590 Eastview Drive, a Weller and Lathrop parent, spoke in support of the road. 
Ms. Ramstad hoped everything worked out. During the recent rainstorm, she had called every 
parent on her road so she could walk their student home because she didn’t want the parents to 
have to drive up to the school. The road to her home was located right off Chena Hot Springs 
Road and it was a horrible place for students to be picked up. It was terrifying when buses came 
down the road. Cars were intermixed with the buses. It was hard to believe no one had been 
hurt.  
 
Ms. Ramstad challenged board members to drive to the school at 8:15 a.m.  She lived less than 
a minute from school and could get to a PTA meeting in 59 seconds, but it took her 15-20 
minutes to get to school.  The principal was directing traffic. Ms. Ramstad thought the principal 
had better things to do than direct traffic.  She hoped the board approved the design plans.   
 
BOARD COMMENTS 
Mrs. Hull thanked everyone for their work over the years in moving the project forward and 
securing the funds. It had been a struggle. She thanked the parents, district, legislators, and the 
borough for their work on project. She was hopeful everyone would keep in mind how to get the 
best bang for the buck and got the job done to meet the needs as cost effectively as possible.  
 
President Haas was excited to see the project move forward. It was a great project and showed 
a lot of collaboration by a lot of people. 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Chapter 2: School Board Governance and Operational Bylaws Edited Policies Packet 
(First Reading) 
The packet of 25 edited policies was the first installment of the administration’s systematic review 
of Chapter 2: School Board Governance and Operational Bylaws. An administrative committee 
and the Policy Review Committee reviewed and recommend revisions as edited. The school 
board reviewed all 25 policies at its February 3, 2014 work session and no revisions to the edits 
were requested.  

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

HULL MOVED, GENTRY SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING AND ADVANCEMENT TO SECOND READING OF 
CHAPTER 2: SCHOOL BOARD GOVERNANCE AND OPERATIONAL BYLAWS 
EDITED POLICIES PACKET. 

 
Elizabeth Schaffhauser, employment and educational opportunity director, noted the policies were 
reviewed during the work session and there were no changes from the work session.  
 
BOARD QUESTIONS 
Mrs. Hull asked how board members should deal with the concerns raised about a few of the 
policies by borough legal in a communication with board members. President Haas stated board 
members could postpone the specific policies that were noted in the communication from 
borough legal to the board during comments.  
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Chapter 2: School Board Governance and Operational Bylaws Edited Policies Packet 
(First Reading) (continued) 
 
Mrs. Dominique clarified the chapter 2 policies were some of the policies Ms. Dolan felt should 
not be approved as presented. President Haas stated board members had gone through 
chapter two policies at their work session making comments and suggestions for changes.  
Ms. Schaffhauser then grouped the 25 policies that had minor editorial changes. The email 
board members received earlier in the day from borough legal included some policies the board 
had not discussed. The packet included 25 policies. If board members wanted to postpone the 
specific policies for further discussion on the comments provided by borough legal, a board 
member could make a motion to postpone those specific policies.  
 
Mrs. Dominique sought further clarification asking if the chapter two policies were included in 
borough legal’s communication. President Haas stated there were three policies within the 
packet of 25 policies for which borough legal expressed concerns. If a motion to postpone the 
three polices was made and approved during comment time, the three policies would be 
removed from the packet of 25, leaving 22 to approve for first reading. Mrs. Dominique stated 
she was still confused. She understood there were 25 policies. She wanted to know how board 
members could work through the policies if they had to wait until the comment period to make a 
motion. President Haas stated if Mrs. Dominique had specific questions in regards to the email 
board members received from borough legal, she could ask them. She said the three specific 
policies could be postponed to a later date instead of vetting the entire email at the meeting.    
 
Mrs. Dominique stated there were 25 policies for the board to go through. President Haas stated 
there were 25 policies, but the board went through them at the February 3 work session. The 25 
policies were now before the board for first reading. If board members wished to postpone the 
three specific policies noted by borough legal or any other policies, they could move to postpone 
any of the policies prior on voting on the current motion on the table.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mrs. Hull made a motion to postpone policies 262.2, 264 (e), and 272.2.   
 

HULL MOVED, DOMINIQUE SECONDED, TO POSTPONE CONSIDERATION 
OF POLICIES 262.2, 264(E), AND 272.2 TO THE NEXT MEETING.   

 
Having read the email from borough legal, Mrs. Hull thought the concerns registered would be 
easy to fix, but she did not feel comfortable changing the language herself. She thought the 
policies could be postponed and brought before the board at the next meeting. The changes 
should be a relatively easy fix.  
 
Mrs. Dominique said she had spoken to Ms. Dolan earlier in the day and she would not be back 
in time for the board’s next meeting. Mrs. Dominique did not think Ms. Dolan returned until 
March 5. 
 
President Haas stated Ms. Dolan returned the evening of March 4. Ms. Dolan included her 
comments and concerns in her email, which the administration could work from. If the concerns 
could not be addressed in time for the March 4 meeting, the policies could come at a later 
meeting. She thought the motion should have included language the policies would come before 
the board at the next meeting, if they were ready.  
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Chapter 2: School Board Governance and Operational Bylaws Edited Policies Packet 
(First Reading) (continued) 
 

HULL MOVED, DOMINIQUE SECONDED, TO AMEND HER MOTION TO 
POSTPONE TO ADD THE LANGUAGE “IF POSSIBLE” REGARDING 
BRINGING THE POLICIES FORWARD AT THE MARCH 4 MEETING.  

 
President Haas asked for any objections to the amendment.  
 
Mrs. Lambert suggested postponing the entire policy of 264(e) rather that one paragraph of the 
policy.  
 
Mrs. Hull thought it would be best to deal with the amendment on the floor and then hear any 
additional amendments.  
 
President Haas asked for any objections to Mrs. Hull’s amendment to add “if possible.” Hearing 
none, she ruled in favor of the amendment by unanimous consent.  
 
President Haas asked for any objections to Mrs. Lambert’s suggestion to postpone policy 264 in 
its entirety rather than just paragraph (e). Hearing none, President Haas stated the board would 
be voting on the postponement of policies 262.2, 264, 272.2 to the March 4 meeting, if possible.    
 
BOARD QUESTIONS ON THE MOTION TO POSTPONE THREE POLICIES  
None 
 
PUBLIC COMMENTS ON THE MOTION TO POSTPONE THREE POLICIES 
None 
 
BOARD COMMENTS ON THE MOTION TO POSTPONE THREE POLICIES 
None 
 
The board voted on the motion to postpone three policies.  
 
ADVISORY VOTES.  2 AYES 
MOTION TO POSTPONE CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
BOARD QUESTIONS ON THE MAIN MOTION 
None 
 
PUBLIC COMMENTS ON THE MAIN MOTION 
None 
 
BOARD COMMENTS ON THE MAIN MOTION 
Mrs. Hull thought the process the board used to review the policies at the work session worked 
well. She thanked board members for their work.   
 
President Haas agreed with Mrs. Hull, it was a good work session. As Mrs. Hull had stated, she 
too did not believe the policies the board received comments on from borough legal were 
necessarily difficult to adjust. Like Mrs. Hull, she agreed it should be left to the professionals to 
make the changes.   
 
The board voted on the main motion.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
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Policy 321.7: Superintendent’s File (First Reading) 
The policy was part of the second installment of the administration’s systematic review of Chapter 
3: Administration. An administrative committee reviewed the policy and recommended several 
editorial revisions. The Policy Review Committee reviewed and forwarded Policy 321.7 to the 
school board for first reading. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

GENTRY MOVED, LAMBERT SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
321.7: SUPERINTENDENT’S FILE.    

 
Elizabeth Schaffhauser, employment and educational opportunity director, stated the intent of the 
policy was to make everyone aware there was process by which the board could access the 
superintendent’s personnel file.  
 
BOARD QUESTIONS 
Mrs. Dominique asked about postponing the policy as it was one of the policies in the email board 
members received. President Haas stated the process would be the same as with the chapter 2 
policies. A motion to postpone the policy could be made during comments.  
 
PUBLIC COMMENTS  
None 
 
BOARD COMMENTS  
 

DOMINIQUE MOVED, RICE SECONDED, TO POSTPONE POLICY 321.7: 
SUPERINTENDENT’S FILE UNTIL MARCH 4 IF POSSIBLE.  
 

BOARD QUESTIONS ON THE MOTION TO POSTPONE 
None 
 
PUBLIC COMMENTS ON THE MOTION TO POSTPONE 
None 
 
BOARD COMMENTS ON THE MOTION TO POSTPONE 
President Haas stated board members received an email earlier in the day from borough legal 
regarding concerns with some of the board’s policies up for first reading. The policy on the 
superintendent’s file was one of the policies noted in the email.  
 
The board voted on the motion to postpone.  

 
ADVISORY VOTES.  2 AYES 
MOTION TO POSTPONE CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 321.8: Complaints about the Superintendent (First Reading) 
The policy was part of the second installment of the administration’s systematic review of Chapter 
3: Administration. An administrative committee reviewed the policy and recommended a simple 
editorial revision. The Policy Review Committee reviewed and forwarded Policy 321.8 to the 
school board for first reading. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
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Policy 321.8: Complaints about the Superintendent (First Reading) (continued) 
 

LAMBERT MOVED, RICE SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
321.8: COMPLAINTS ABOUT THE SUPERINTENDENT. 

 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS  
None 
 
BOARD COMMENTS  
 

LAMBERT MOVED, HULL SECONDED, TO POSTPONE CONSIDERATION OF 
POLICY 321.8: COMPLAINTS ABOUT THE SUPERINTENDENT.  
 

BOARD QUESTIONS ON THE MOTION TO POSTPONE 
None 
 
PUBLIC COMMENTS ON THE MOTION TO POSTPONE 
None 
 
BOARD COMMENTS ON THE MOTION TO POSTPONE 
Mrs. Lambert noted the policy was being proposed to be postponed in light of the email board 
members received from borough legal.  
 
The board voted on the motion to postpone.  

 
ADVISORY VOTES.  2 AYES 
MOTION to postpone CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
   
Policy 323: Central Administrative Officers (First Reading) 
The policy was part of the second installment of the administration’s systematic review of Chapter 
3: Administration. An administrative committee reviewed the policy and recommended its 
rescission. The Policy Review Committee reviewed and forwarded Policy 323 to the school 
board for first reading. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

GENTRY MOVED, DOMINIQUE SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 323: 
CENTRAL ADMINISTRATIVE OFFICERS. 

 
Elizabeth Schaffhauser, employment and educational opportunity director, noted the policy was 
quite old. When the administration asked for a definition of central administrative officers, no one 
knew, so they thought it would be good to rescind the policy.  
 
BOARD QUESTIONS 
Mrs. Hull clarified the vote would be to rescind the policy. President Haas stated Mrs. Hull was 
correct.  
 
PUBLIC COMMENTS 
None 
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Policy 323: Central Administrative Officers (First Reading) (continued) 
 
BOARD COMMENTS 
None 
 
ADVISORY VOTES. 2  AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Policy 323.1: Organizational Chart (First Reading) 
The policy was part of the second installment of the administration’s systematic review of Chapter 
3: Administration. An administrative committee reviewed the policy and recommended several 
editorial revisions. The Policy Review Committee reviewed and forwarded Policy 323.1 to the 
school board for first reading. 

 
Board Priority: Develop long-term sustainability of overall district operations. 
 

LAMBERT MOVED, HULL SECONDED, TO APPROVE FIRST READING, PUBLIC 
HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 323.1: 
ORGANIZATIONAL CHART. 

 

Elizabeth Schaffhauser, employment and educational opportunity director, explained the policy was 
reworded for clarity.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None  
 
BOARD COMMENTS 
None  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
INFORMATION AND REPORTS 
 
Dashboard: Alaska Performance Scholarship (APS)  
Superintendent Lewis presented the Alaska Performance Scholarship (APS) dashboard.  

 
Board Priority: Use data-supported decision making and annual school planning. 
 
The district was performing well in qualifying students for the Alaska Performance Scholarship. 
The district continued to lead the state’s large districts in percentage eligible for and use of the 
APS. Anchorage had caught up with Fairbanks in the third year, but overall the three years, 
district students were well prepared. The district maintained an average of 38 percent student 
eligibility. Superintendent Lewis believed the district had the best tracking system in the state 
with an interactive page where students and parents could track their progress.  
 
Superintendent Lewis reviewed the recommendations: 

 examining the use of outside credit and qualifying courses for APS; 
 continue to update the online tracking system to better serve students, families, and staff; 
 examining credit, test scores, and GPA trends to identify areas to improve to quality 

additional students.  
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Dashboard: Alaska Performance Scholarship (APS) (continued)  
 
BOARD QUESTIONS 
Mrs. Hull liked the tracking system and hoped it was shared with other districts. Janet Cobb, 
executive director of technology, stated the tracking system had been demonstrated to other 
districts, but it was pretty well integrated with the district’s system and not easily shared with 
other districts. The district had offered help to other districts if they wanted to pursue the 
tracking system.  Mrs. Hull thanked the district for the tracking system.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
President Haas thought district students were doing fantastic and liked the direction in which the 
district was moving. It was very exciting to see the numbers. She thanked Superintendent Lewis 
for the dashboard report.  
 
President Haas thanked Ms. Schaffhauser for her work on the policies. She realized she had 
forgotten to thank her.  
 
Academic and Other Educational Program Offerings and Layoff Plan  
Superintendent Lewis used the draft of the administration’s Academic and Other Educational 
Program Offerings and Layoff Plan to review the procedures and processes for the upcoming 
budget adoption. 
 
Board Priority: Develop long-term sustainability of overall district operations. 
 
Superintendent Lewis explained the plan was very similar to last year’s report. It was an 
informational item for the board and the plan was scheduled for board action on February 18.  
The Budget Review Committee was continuing its work on the budget. Board public hearings 
and work sessions were scheduled for March. It would be a very difficult budget season. All 
indications were the district was headed for budget cuts. Superintendent Lewis was hopeful 
additional funding would come forward. Absent additional funding from the borough and state, 
reductions would be needed.  
 
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Thies encouraged community members to contact their legislators.  
 
BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS 
 
On behalf of the entire board, President Haas thanked the Nordale Elementary School Band for 
their performance and the 2014 Arctic Winter Games representatives for their spotlight. The 
students’ banners were phenomenal. The artistic ability of district students was outstanding. It 
was great to see the community pull together for the games.    
 
President Haas acknowledged and thanked everyone who took the time to testify. The board 
appreciated people being involved and coming forward with their concerns so they could work 
on resolving issues.   
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
President Haas thanked everyone who had worked so long on the attendance policy. She 
thought everyone agreed it was a good starting point.   
 
President Haas announced upcoming meetings: 
 

 Citizen Budget Review Committee – Wednesday, Feb. 19 at 7:00 p.m.  
 Career Technical Education Advisory Committee – Thursday, Feb. 20 at 5:30 p.m. 

 
President Haas reminded board members and the public the board’s second regular meeting of 
the month had been moved to March 11 from March 18 due to spring break and the 2014 Arctic 
Winter Games. She announced she would be reading the board’s resolution honoring Elizabeth 
Peratrovich at an upcoming event at Denali Elementary. President Haas requested paper 
copies of the board’s event calendar for board members in addition to their electronic copy.  
 
President Haas extended her congratulations to Barnette Magnet School’s City of the Future 
team who placed as finalists in the regional competition.  
 
Colonel Zemp thanked everyone from the two military communities and the general community 
for their work on the Arctic Winter Games. It was good to work shoulder to shoulder with each 
other. There were many great things coming from the collaboration around the games.  
 
Mrs. Hull was grateful for the feedback; it was very helpful. In regards to the diversity in the 
workplace resolution, Mrs. Hull wanted to express her interest in making sure the district had a 
diverse work force. She supported the changes that were made, but certainly not with the intent 
to undermine that outcome, but rather to ensure the district had qualified people in front of 
students and working where they needed to be qualified. Mrs. Hull reiterated it was not her 
intent to limit diversity within the district’s hiring processes in any way. She appreciated the 
testimony and apologized if there was any misunderstanding about it.  
 
Mrs. Hull had served on principal hiring committees at three different levels and multiple times. 
She thought it was really valuable to have parent input and have folks participate in the process.  
At the same time, Mrs. Hull thought the board had to be aware that when principals were 
applying in district it was sometimes difficult when word got around they were applying. There 
were different pieces that had to be considered, as did the superintendent’s responsibility to try 
to get the best fit based on the personalities and the people in the overall district. Mrs. Hull did 
not want to tie the superintendent’s hands too much either. She was hopeful there was a way to 
find some common ground in order to enable the parents who were obviously eager to be part 
of the process to be able to do so.  
 
Mrs. Hull announced the Policy Review Committee would meet on Thursday. She thanked 
everyone who were advocating in a variety of ways for increased funding from the state. It 
would take everyone working together to be sure the message was clear that Fairbanks would 
need additional dollars in order to maintain the quality of education in the district.  
 
Mrs. Gentry enjoyed her visit with Mrs. Lambert to Hutchison High School. She appreciated all 
the comments and input they received. The Citizen Budget Committee continued to meet 
weekly in February. She appreciated hearing and seeing the passion from people in a number 
of different areas. She appreciated the public’s support.  
 
Mr. Thies announced the CTEAC meeting scheduled for Thursday, February 20 at 5:30 p.m. at 
the Pipeline Training Center. He encouraged everyone to attend. It would be a great opportunity 
to see the beautiful facility.   
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
Mrs. Dominique reported on the Legislative Committee which had met earlier in the evening. 
Board members got some great information during their trip to Juneau to attend the AASB 
conference and meet with legislators. It had been 3-4 years since Mrs. Dominique had been to 
Juneau, but there were many familiar faces. Board members had visited all the Interior 
Delegation members and had some good conversations. During the visits, legislators 
referenced a chart that showed the state had funded education in the amount of $2.2 billion over 
the past 10 years. Legislators were telling board members they had not gotten the returns on 
their money. Mrs. Dominique thought board members did a very good job letting them know the 
district was at the top in graduation performance, one of the lowest regarding the dropout rate, 
and was working on a number of innovative programs for students, as well as ways to keep 
students in school.   
 
Mrs. Dominique and John Ringstad, district lobbyist, had the opportunity to speak with 
Representative Chenault. He had said it was the worse he had seen it in years and didn’t know 
how the state would get out of the hole they were in. At the AASB conference, Senator 
Dunleavy and others had pointed out if education was funded in the same amount over the next 
10 years, the state would not have any more money. Everyone had to work on securing funding 
and looking for additional revenue sources. It was also important to make certain the district was 
doing what was best for students and students were succeeding.  
 
Mrs. Dominique quickly reviewed legislation related to education, including bills on the HSGQE, 
charter schools, dual credit, 1:1 program, and correspondence study. She felt the district would 
get some money, but she wasn’t certain how much. She encouraged everyone to contact their 
legislators and she was hopeful the legislature would come through for districts like they had in 
the past.  
 
Mrs. Dominique thanked Ms. Cunningham for her comments regarding the diversity in the 
workplace resolution. Mrs. Dominique tried her best to understand why “best qualified” was 
added, but she wasn’t heard as well as she should have been. She would appreciate the 
resolution coming back before the board and board members reconsidering the amendments. 
There was a lot of work that went into the original resolution. The Community of Excellence 
Committee and the Board Diversity Committee had worked on the resolution. The committees 
were in place for a reason. On paper the district said it wanted minority hiring, but when there 
was a resolution the requirements for hiring were higher than with other employees.  
Mrs. Dominique would like the school board to reconsider the resolution.   
 
Mrs. Dominique spoke about the Denali principal hiring. She truly appreciated people coming to 
the board and speaking out about the issue. The board wanted people involved. The only way 
to have communities involved was for the board to support them just as the board asked 
parents for support. If a community was not allowed to be part of something that was so 
instrumental to that community, it was not right. Again, it was putting something on paper – 
parent involvement – community engagement – student attendance, but for anything to happen 
in those areas, the district had to be open to involving parents.  
 
Mrs. Dominique would appreciate a resolution, policy, or something else encouraging the 
superintendent it was not the right way to go about the hiring. She was not trying to tie his 
hands; everyone knew he had the final say. But whether he had a say in the beginning or at the 
end, the Denali community needed to be involved. They took time out of their day to testify 
before the board. They needed to be involved and the way to involve them was to set up a 
committee for them.  It had been done in the past and worked well. She recalled the Ryan hiring 
when Dr. Shortt, then superintendent, did not agree with the committee’s selection and chose 
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
the candidate she felt best filled the position. It could be the same outcome with Denali, but the 
community needed the opportunity to participate. When people came before the board, the 
board should not turn their backs on them.  
 
Mrs. Lambert appreciated the comments on the diversity in the workplace resolution and the 
Denali principal selection process. Regarding the resolution, Mrs. Lambert stated she had 
proposed the amendments and had no intention of watering down the resolution or creating a 
separate standard. She would support revisiting the resolution. The district had a very huge 
diverse student population and it was very important the district attracted, hired, and retained a 
diverse group of staff in order to support the diverse student population.  
 
Regarding the Denali principal selection process, Mrs. Lambert stated she had a vested interest 
in the principal selection. What she liked about all the parent testimony was, as Mr. Bartels 
mentioned, was it was the principal who really set the tone and direction of a school, like any 
leader in an organization. She was intimately aware that if a leader came into an organization 
and changed the tone and direction, it could have a significant and immediate impact on the 
direction and moral of the organization.  
 
Mrs. Lambert thought having parents involved in the process would really go a long way in 
making certain the tone and direction Mr. Doran had set for the past 23 years continued. He had 
provided outstanding leadership at the school. Mrs. Lambert noted her family had only been at 
the school for two years, but would be there for several more years. She would appreciate it if a 
way could be found to include parent participation in the selection process, knowing it was the 
superintendent’s ultimate decision. She would urge Superintendent Lewis to find a way for 
parents to participate in the process. Parent involvement was a goal of the board.  
 
Mrs. Lambert thought the Denali situation was the epitome of parent involvement. The board 
was in the process of forming a Parent Engagement Task Force and thought the committee 
might provide a recommendation on this type of situation. Noting her vested interest in the 
subject, she thought it was very important to have parent involvement while still respecting the 
superintendent’s position and authority. It would be good if he could find a way to involve 
parents and staff.  
 
Mrs. Lambert announced the upcoming Citizen Budget Review Committee meetings: 
Wednesday, February 19 at 7:00 p.m. and Wednesday, February 26 at 7:00 p.m. The 
administration had presented the entire budget to the committee. The next two weeks would be 
used to discuss different aspects of the budget and prepare recommendations to present to the 
full board on March 3. She encouraged everyone to attend and be part of the meeting. She also 
encouraged parents and community members who had a vested interest in education to contact 
their legislators regarding education funding and other educational issues; it was that pressure 
that was needed on legislators to ensure education was adequately funded.  
 
Regarding the public testimony on the diversity in the workplace resolution and the Denali 
principal selection process, Mr. Rice pointed out the people who testified were the people who 
elected board members into office. They were now in front of the board asking for the board’s 
help in a situation they felt they needed to be a part of. He took that to heart. Board members 
had to stand up for what was right for students. The board continued to advocate for parent 
involvement. When the voting population came before the board asking for change and to be 
involved, it would be wrong to let their comments fall on deaf ears. He encouraged more parents 
to get involved. He acknowledged the superintendent had the final determination on the hire, but 
it would be good to hear from parents on who they would like to lead their school and be the 
new face of the school.  
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BOARD AND SUPERINTENDENT COMMENTS & COMMITTEE REPORTS (continued) 
 
Mr. Rice announced the next Board Curriculum Advisory Committee meeting which was 
scheduled for March 6 at 5:30 p.m. He invited everyone to attend.  
 
Mr. Rice encouraged voters to contact their legislators. They had a lot of impact on legislators. 
When legislators heard from others outside of board members, principals, and other staff, it 
really made a difference and that was when legislators really listened.  
 
Superintendent Lewis announced a community meeting at Salcha Elementary regarding getting 
a bike path along the highway. It was not safe for students to ride their bikes on the shoulder.  
There had also been some community conversations on bus stop safety and discussion on 
PSAs reminding people about stopping for buses in multiple lane roads and other areas.  
 
President Haas thanked everyone who had been advocating for funding – whether through 
emails, calls, letters, etc. It was great to hear people were contacting their legislators. She 
thanked everyone who was actively advocating for every student in the district. She thanked 
Mrs. Hull, Mrs. Dominique, and Mrs. Lambert for taking time to fly to Juneau, their advocacy 
efforts with legislators, and talking about the great things happening in the district and the needs 
it had.  
 
Based on the comments the board heard during the meeting, President Haas stated she would 
look at the March 4 agenda about including a discussion on the principal hiring process. She 
had already had conversations with borough legal in regards to some of the pieces of the 
situation. She would like to continue those conversations and determine the best way to share 
that information with the rest of the board so all board members had the same information.  
 
President Haas thought the resolution on diversity in the workplace would probably come back 
before the board at the March 4 meeting.  
 
President Haas again thanked everyone who testified on a variety of issues. She thanked the 
members of the audience who stayed for the entire meeting. She was very excited for the 
adoption of the attendance policy and moving forward with it.  
 
The meeting adjourned at 9:52 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


